Signed Resolutions — March 2, 2026

Res. #2026-110
Res. #2026-111
Res. #2026-112
Res. #2026-113

Res, #2026-114
Res, #2026-115

Res. #2026-116
Res. #2026-117
Res. #2026-118

Res. #2026-119
Res. #2026-120
Res. #2026-121
Res. #2026-122
Res. #2026-123

Res. #2026-124

Res. #2026-125
Res. #2026-126

Res, # 2026-127

Introduction of the 2026 Budget

Authorization for the Payment of Vouchers $ $721,574.01

Authorization for the Payout of Accumulated Compensatory Time (J.Scheck $6,841.50)

A Resolution Requesting Release of Performance Guarantee for LIKQ Real Estate, LLC; Bl 712; Lots 3,4,5,:Escrow
#223-09-04

Reappointment to the Zoning Board of Adjustment (G.Bostard)

Resolution Authorizing the Award of a Non-Fair and Open Contract to Forerunner Industries Inc for Floodpiain
Management Program

Reappointment to the Recreation Advisory Board (L.Bedell)

Reappoiniment to the Zoning Board of Adjustment (T.Doherty)

Resolution Authorizing the Continued Use of the Thirty Google Chromebook Laptop Computers by the Lower
Township Elementary School District

Reappointment to the Recreation Advisory Board {N.Young)

Authorization for the Payout of Accumulated Compensatory Time {S.Gellura $12,808.00)

Resolution Authorizing the Adoption of the Purchasing Procedure Guide

Resolution Authorizing the Adoption of the Fixed Assets Policy

Resolution Authorizing Expenditure to Johnsons Control Security for a Five (5) Year Maintenance Agreement for
Fingerprint Equipment for the Recreation Center under State Contract #24-TELE-74149

Approving a Professional Service Contract with DeBlasio & Associates for FY2026 NJIB Arctic Avenue Storm Sewer
Replacement Project- Construction Phase Services (LT-C-071) ($95,000)

Authorization for the Payout of Compensatory Time (T.Shough $7,906.00)

A Resolution Denying an Application for a Secondhand Merchants and Precious Metals License submitted by Road
Show Concepts, LLC

A Resolution Providing for a Mesting Not Open to the Public in accordance with the provisions of the New Jersey
Open Public Meetings Act, NJSA 10:4-12 Attorney/Client Privilege and Personnel
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Page: 1 Lower Township 02/26/2026
Bill List By Vendor ld
01:35 P
Ranges {temn Status Purchase Types Misc
Range: First to Last Open: N Bid:Y PO, Type: Ali
Revd Batch ld Range: First to Last Void: N State: Y Include Project Line - Yes
Paid: N Other: Y items:
Held: Y Exempt: Y Format: Condensed
Aprv: N include Non-Budgeted: Y
Revd: Y Vendors: All
Vendor # Name
PC.# PO Date  Description Status Amount Void Amount  Contract PO Type
00080 AMERIMEALTH
26-00444 02/25{26 MARCH 2026 HEALTH INS Open $433,267.74 $0.00
00153 ATLANTIC CITY ELECTRIC*
26-00465 02126126 ATLANTIC CITY ELECT JAN/FEB 26 Open $45,476.50 30,00
00179 AVERY TEITLER
26-00231 01/27/26 PB SALARY DNE $12,500.00 2026 Open $2,085.34 $0.00
26-00414 02/25/26 PB RESOLUTION VOUCHERS Open $600.00 $0.00
Vendor Total: $2,695.34
00199 AUTO ZONE INC
26-00359 02111/26  SUPPLIES /DPW Open $159.78 $0.00
00392 JOSEPH BOYLE
26-00434 02/25/26 JAN-MARCH 2026 MEDICARE SUP. Open $278.52 $0.00
00651 MUNICIPAL UTIL AUTH DUMP FEES
26-00371 02/17/26 DiSPOSAL FEE JANUARY 2026 Open $60,364.27 $0.00
00784 CAPE MAY STAR & WAVE
26-00396 02/19/26 Llegals Open $16.50 $0.0¢
26-00402 02/19/26 Legals 2/11/2026 Open $163.50 $0.00
26-00462 02/26/26 Legals 2/18/26 Open $100.00 $0.00
Vendor Total: $280.00
00825 COMCAST INTERNET
26-00453 02/26/26 COMCASTANTERNET FEB/MAR 2026 Open $1,334.82 $0.00
01075 COPIERS PLUS*
25-03245 12/05/25 DECEMBER ENCUMBER COPIER USE Open $904.58 $0.00
01125 MARGARET CROMPTON
26-00248 01/28/26 RETIRED MEDICARE SUPPLEMENT  Open $100.00 $0.00 B
01139 CORELQGIC CENTRALIZED REFUNDS
26-00372 02/17/26 BLOCK 42 LOT 20 Open $1,489.74 $0.00
01200 DELTA DENTAL PLAN OF NJ
26-00373 02/17/26 JAN 2026 DENTAL ADMIN Open $1,419.33 $0.00
26-00374 02/17/26 JAN 2026 DENTAL CLAIMS Open $12,673.25 $0.00
Vendor Total: $14,092.58
01267 EDWARD DONOHUE
26-00430 02/25/26 MEDICAL CLAIMS Open $68.99 $0.00
01269 DISCOUNT HYDRAULICS*



Page: 2

Vendor #
PO #

01269

26-00160
26-00391

01690
26-00370

01806
26-00075

01807
26-00454

02247
26-00399

03573
25-01914

03692
26-00455

03810
26-004561

03904
26-00446

03958
26-00458

04085
26-00429

04097
26-00415

04261
26-00447

04268
26-00395

04301
25-01217

6059
26-00421

6071
25-03019

PO Date

01/21/26
02/19/26

02/17/26

01/13/26

02/26/26

02/19/26

07/11/25

02126/26

02/26/26

02/25/26

-02/26/26

02/25/28
02/25/26
02/25/26
02/18/26
05/13/25
02/25I2§

11112126

Lower Township
Bill List By Vendor Id

Name

Description Siatus Amount Void Amount
DISCOUNT HYDRAULICS* Account Continued

PARTS/DPW Open $2.456.12 $0.60

PARTS/DPW GOpen $1,335.18 $0.60

Vendor Total: $3,791.28

GRANTURK EQUIPMENT CG*

FILTERS/DPW Open ‘ $237.43 $0.00
ANTHONY J HARVATT, li, ESQ

ZBA DNE 12,500.00 2026 Open $1,041.50 $0.00
MARLIN HEDUM

VISION REIMBURSEMENT Open $260.00 $0.00
LAWSON PRODUCTS, INC.  ~

SUPPLIES/DPW _ Open $699.74 $0.00
SAFETY-KLEEN CORP*

EQUIP. MAINTENANCE/DPW Open $595.29 - 3000
SOUTH JERSEY GAS CO*

SOUTH JERSEY GAS JAN/FEB USAGE Open : $21,935.97 $0.00
MUNICIPAL UTIL AUTH USAGE COST

16115~ 1/15/26 WATER AND SEWER Cpen $1,806.16 $0.00 _
LOWE'S HOME CENTER INC*

SUPPLIES DPW- WATER Gpen $35.98 $0.00
DEBORAH VAN MOURIK

RETIREE SUPPLEMENT 1250 PER Open ) $275.60 . $0.00
CHRISTOPHER WINTER

MEDICAL REIMBURSEMENT Open $340.70 $0.00
CINTAS FIRST Al AND SAFETY* .

BOCAFIRST AID Open $33,80 $0.00
STATE OF NEW JERSEY

QRT END 9/30/25 ADJUSTMENT Open $18.17 $0.00
NJ DEPT OF HEALTH&SENIOR SVCS

January, 2026 Open $364.20 $0.00

SEASHORE ASPHALT CORPORATION*

ASPHALT FOR ROADWAYS Open 594215 $0.00
USABLE LIFE
JAN-MARCH LIFE INS Open $1,815.75 $0.00

UNITED UNIFORMS LIMITED LIAB*

ALTERATIONS FOR PRCMOTIONS Open $383.50 $0.00

Cantract

PO Type

PC1

02/26/2026

01:35 PM



Page: 3 Lower Township 02/2612026
: Bilt List By Vendor Id

01:35 PM

Vendor # Name .
RO, # PO Date  Descriplion Status Amount Void Amount  Contract PO Type
6071 UNITED UNIFORMS LIMITED LIAB* Account Continued
25-03087 11721125 1 HAT AND 4 BREAST BADGES Open $735.00 $0.00

Vendor Total: $1,118.50
7012 Y-PERS, INC*
26-00273 01/30/26 RAGS FOR GARAGE " QOpen $362.50 $0.00
7196 LAUREN HUGGINS SUIT .
26-00060 01/12/26 RES 25-07 PUBLIC INFG OFFICER Open $1,356.67 $0.00 B
7310 CORELQGIC REAL ESTATE TAX SER
26-00362 02/11/26 BLOCK 748 LOT 7.03 Opsan $2,626.88 $0.00
7348 ROBERT MARTIN JR.
26-00427 02/25/26 MEDICAL CLAIMS Open $129.98 $0.00
7754 HOFFMAN'S EXTERMINATING
26-00388 02/19/26 PEST AGREEMENTS/ 2 CONTRACTS Open $211.35 $0.00
7820 DEBLASIO & ASSOCIATES, P.C :
23-02342 00/14/23 RES23-306 GIS MAP DNE 57K Open $1,080.00 - $0.00 B
24-02404 09/06/24 RES 2024-288 C/O 2 DPW BUILDNG Open ‘ $105,00 $0.00 B
25-00896 03/12/25 RES#25-120 CO#3 CANAL PARK 30k Open $17.481.25 $0.00
25-00778 03/24/25 RES #25-136 POOL. BUILDING 90K Open $9,420.00 $0.00
25-02016 07/25/25 RES2025-260 LTCOB2 CARDINAL Open $50.00 $0.00 B
25-02233 08/21/26 RES #2025-290 (LTC-058) CHG 1 Open $375.00 $0.00
25026848 10/08/25 RES 2025-338 L.TC 047 RIDGEWOQD  Open $25.00 $0.00 B
25-03083 11/21/25 RES 2025-381 LTC074 LINCOLN BV Open $825.00 $0.00 B
2503094 11/21/25 RES 25-383 CO #1 LTCQ70 DEL Open $17.50 $0.00 B
25-03405 11/21/256 RES 25-384 CO#1 LTC067 CLEM Open $785.00 $0.00 B
25-03230 12/04/25 RES 2025-396 LTC-071 ARCTIC Open $6,180.00 $0.00 B
26-00393 0219/26 PARKING ANALYSIS D.B. Gpen $1,200.00 $0.00 B
25-00398 02/19/26 PB ENGINEER VOUCHER Cpen ' $75.00 $0.00

Vendor Total; $37,598.75
7874 PLANET TECHNOLQGIES, INC*
25-03202 12/04/25 TOWNHALL EMAIL 11/2025-11/2026 Cpen $2,703.36 $0.00
7621 WILLIAM PORCH
26-00433 02/25/26 VISION REIMBURSEMENT Open $175.00 $0.00
7829 AMAZON CAPITAL SERVICES, INC ~
25-03452 12/31/25 VARIOUS SUUUUPPLIES Qpen $280.97 $0.00 B
26-00333 02/09/26 LACROSSE SUPPLIES Open $2,285.59 $0.00
26-00457 02/26/26 Signalure Stamp - Mayor Open $18.78 $0.00

Vendor Total: $2,693.44
8212 MICHAEL CALAFATI ARCHITECT LLC . )
26-00400 02/19/26 FOSTER HOUSE Open < $3,050,06 $0.00 B

8464 JEREMY EMBS



Page: 4

Vendor #
PO, #

8464
26-00389

8464
25-00303

8517
25-03249

8568
26-00201

8707
25-00855

8721
26-00081

26-00082
8723
26-00390

‘8908
26-00450

8908
26-00452

9064
26-00318

9166
25-03220

9216
26-00432
9316

26-00063

9445
26-00323

9455
26-00431

9463
26-00401

9468
25-027H

PO Date

02/16/26
01127125
12/05/25
01/21/26
04/01/25

01/13/2¢6
01/13/28

021 9{'26
02/26/26
02/26126
02/05/26
12104/25
02/25/126
01/12/26
02/09/26
02/25/26
02/19/26

10729125

Lower Township
Bill List By Vendor Id

Name
Description Status

JEREMY EMBS Account Conlinued
J. Embs |AAl dues reimbursment Open

ANTHONY PRATS JR
2025 EQUIPMENT ALLOWANCE Qpen

STEWART BUSINESS SYSTEMS *
DECEMBER ENCUMBER COPIER USA{Open

AMERICAN HEART ASSOCIATION INC
BLS TRAINING INSTRUCTOR PACK ~ Open

FPAUL J BALDINI P.A,
Special Tax Council 2025 Open

BLANEY, DONOHUE, & CURIO, PC
RES 28-33 PROSECUTOR DNE 45000 Open

RES 26-03 PROSECUTOR WWC 10000 Open

Vendor Total:

HOFFMAN INTERNATIONAL INC*

VOLVO LOADER/DPW Open
COMCAST BUISNESS, PHONES

COMCAST #905366178 FEB 2626 Open
COMCAST BUSINESS PD INTERNET

COMCAST #70874879 FEB 2026 Open
INSIGHT PUBLIC SECTOR INC  ~

Year 1 of 3 Software VIP Open

REMINGTON & VERNICK ENG |1 ING
RES 2025-395 CHG 3 HVAC BOCA Open

ATLANTICARE REGIONAL MEDICAL

ATLANTICARE 2026 RES #2024-229  Open
THE BELASCO LAW FIRM LLC

RES 26-01 RETAINER DNE $40K Open
TWIN ROCKS WATER

WATER DELIVERY - 1/29/26 Open

EILEEN MCDEVITT-LAFFEY
VISION REIMBURSEMENT Open

AT&T ENTERPRISES, LLC
FS12.27.2501.26.26 Open

THINK PAVERS HARDSCAPING, LLC
RES#25-248 THINK PAVERS LLC Open

Amount

$128,00
$150.00
$402.00
$168.76
$1,805.00

$3,750.00
$833.33
$4,583.33

$810.51
$1,319.70
$1,034.71
$4,997.25
$ap7aao
$20,000.00
$3,333.33
$9.99
$193.00
$153.93

$26,425.86

Void Amount

$0.00

$0.00

$0.00

£0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

§0,00

$0.00

$0.00

$0.00

$0.00

$0,00

02/26/2026

01:35 PM

Contract PO Type

PC1
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Page: 6 Lower Township
Bill List By Vendor 1d
01:35 PM
Vendor # Mame
PO, # PO Date Description Status Amount Void Amount  Contract PO Type
9516 XEROX BUSINESS SOLUTIONS LLC
2503248 12/06/25 NOVEMBER ENCUMBER COPIER USA! Open $432.00 $0.00
26.00449 02/25/26 711/25- 12/31/25 COPIER USAGE Open $1,327.45 $0.00
Vendor Total: $1,759.45
BLAUE BLAUER ASSOCIATES INC
26-00436 02/25/26 DCA SMALL CITIES APP FEE Open $1,800.00 $0.00
BOSNA KAREN MANETTE BOSNA .
26-00387 02/19/26 YOGA- MONTH OF JANUARY '26 Open $110.60 $0.60
G-UNITED UNITED UNIFORM
25-03066 11/21/258  Councilman Wareham Jacket Open $170.00 $0.00
MCAA MCAA OF NEW JERSEY
26-00096 01/14/26 MUNICIPAL COURT ADMINISTRATORS Open $200.00 $0.00
SMITHS SHEWLA D SMITH )
26-00435 02/25{26 MARCH 2026 MEDICARE SUPPLEMEN Open $219.23 $0.00
Total Purchase Orders: 85 Total P.O, Line ltems: 0 Total List Amount: $721,574.01 Total Void Amount: $0.00
MOTION SECOND | AYE NAY RECUSE ABSTAIN | ABSENT

CONRAD e ‘

WAREHAM e 7

ROY b

COOMBS e A

SIPPEL o

|, Julie A, Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the
foregoing fo be a true and exact copy of a resolution duly autherized by the Township Council at a meeting held on March 2,

2026,

;i
/7 /}

7
A

Fl
/

/ i/

/./Ju}(e A, Picard, Township Clerk

Ry




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY

RESOLUTION #2026-112
Title: AUTHORIZATION FOR THE PAYOUT OF ACCUMULATED COMPENSATORY TIME

WHEREAS, the employee listed below has accrued compensatory time due from the Township and has
requested payment for this time, and

WHEREAS, it is necessary to obtain authorization for any salary and wage disbursement to a Township
employee that is not specified in the salary ordinance, and

EAS, it has been determined by the Township Treasurer as evidenced by signature
[ that adequate funding is avaitable for such payment in the current budget for

Salaries ;Pﬂ Wages.

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, County of
Cape May, State of New Jersey that payment fo Jonathan Scheck In the amount of _$6841.50 is authorized and
chargeahle to the 2026 Budget account 5-01-25-240-121.

MOTION SECOND AYE NAY ABSTAIN ABSENT
CONRAD LA
WAREHAM e w‘a'-"
ROV
COOMBS - e ,2; -
SIPPEL i

I, Julie A, Picard, Township Clerk of the Township of Lower, County of Cape May, Slate of New Jersey, do hereby certify the
foregoing o be a true and exact copy of a resolution duly autherized by the Township Councll at a meeting held March 2,

2026.
yaarm
I “{{ i ¢

j&fe A Plcard Townshlp Clerk

L
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LOWER TOWNSHIP POLIC

E DEPARTMENT

SPECIAL REPORT

TO: Chief Donald Vanaman Jr #174
FROM: Corporal Jonathan Scheck
DATE: February 11th, 2026

SUBJECT: Comp Time Cash Out

Sir,

I am respectfully requesting to cash out 150 hours
consideration sir,

Respectfully Submitted,

ket

pl. Jonathan Scheck

of Comp Time. Thank you for the

;:_ffa‘.f'.'fl' Badge 199
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TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION #2026-113

Title: A RESOLUTION REQUESTING RELEASE OF PERFORMANCE GUARANTEE FOR
LJKQ REAL ESTATE, LLC, BLOCK 712; LOTS 3, 4, 5; ESCROW #Z223-09-04;

WHEREAS, LJKQ Real Estate, LLC, posted a Performance Guarantee with the Township of Lower,
in the amount of $13,828.80; and

WHEREAS, the Township of Lower Acting Engineer has recommended the improvements having a
total value of $13,828.80, has been properly installed and are presently acceptable; and

WHEREAS, the Township of Lower Land Development Ordinance requires the posting of a fifteen
percent {15%) Maintenance Guarantee prior to the complete release of the original Performance Guarantee;
and

WHEREAS, the fifteen percent (15%) of the original Performance Guarantee equals $2,074.32.

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, County
of Cape May, State of New Jersey that the Performance Guarantee be and hereby is released, leaving a
balance of $2,074.32, on account as Maintenance Guarantee.

BE IT FURTHER RESOLVED that the Township Treasurer is granted permission to issue a check,
in the amount of $11,754.48, plus any accrued inferest, if applicable, in payment of the released Performance
Guarantee.
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|, Julie A. Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby
certify the foregoing fo be a trze and exact copy of a resolution duly authorized by the Toewnship Council at a meeting
held on March 2, 2026,
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Frank Sippel, Mayor
fsippel@townshipoflower.org

Kevin Coombs, Deputy Mayor

Joseph Wareham, Ward 2
iwareham@townshipoflower.org

Roland Roy, Jr,, Ward 3

TOWNSHIP OF LOWER
2600 Bayshore Road
Villas, New Jersey 08251

kcoombs@townshipoflower.org rroy@townshipofiower.org

Thomas Conrad, Ward 1
tconrad@townshipoflowerorg

Michael Laffey, Manager
miaffey@iownshipoflower.org

MEMORANDUM
TO: Township Council
FROM: William J. Galestok, PP, AICP
Director of Planning
DATE: February 19, 2026
RE: Resolution #2026-113

LJKQ Real Estate N.J., LLC
Major Site Plan

Block 712/L.0t 3,4, 5

9850 Pacific Avenue

The Land Development Ordinance of the Township of Lower, Chapter X VI, Subsection
400-81L, requires that “The governing body shall by resolution, release or declare in default each
Maintenance Guarantee.”

Pursuant to the above referenced Subsection 400-81F, Resolution #2026-113, is required

to release the Performance Bond, held in trust by the Township of Lower for LJK(Q Real Estate
N.J., LLC. The required final inspection report, certifying completion, compliance, and condition
of work, has been received from the Acting Township Engineer, M. V. Engineering. LLC.

The Township Engineer recommends release of the retained $13,828.80.

The inspection and construction costs of the bonded improvements have been paid for by
the developer. All mandated improvements must be completed for the project’s final approval.

Subsection 400-81F(3) of the Land Development Ordinance of the Township of Lower
requires that a Maintenance Guarantee, in an amount equal to not more than fifteen percent (15%)
of the original estimate of the cost of improvements, shall be filed by the owner. Therefore,
$2,074.32, which is {ifteen percent (15%), shall be retained as the Maintenance Guarantee.

WJIG:kms
Att. (1)
ce: Financial File




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY

RESOLUTIUON #2026-114

Title: REAPPOINTMENT TO THE ZONING BOARD OF ADJUSTMENT

WHEREAS, Geoffrey Bostard's term on the Zoning Board of Adjustment expired February, 2026, and
he has requested reappointment to the Board; and

WHEREAS, Council has reviewed the applications currently on file in the Clerk's office.

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, County of
Cape May, State of New Jersey that the following appointments be made:

NAME TYPE TERM EXP
Geoffrey Bostard Alt Member #1 March, 2028
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|, Julie A, Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the
foregeing to be a true and exact copy of a resolution duly autherized by the Township Council at a meeting held on March 2,
2028, ] 7
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jpicard

L IR
From: Geoffrey Bostard «<gjbostard@gmail.com>
Sent: Wednesday, February 18, 2026 2:24 PM
To: jpicard
Subject; External Renew Alternate 2 member zoning

CAUTION: This email originated from outside of the organization. Do not click links or open attachments uniess you recognize the
sender and know the content is safe.

Julie,

I would like to renew my status on the Zoning Board of Adjustment. My expiration is 2/28/2026. Please
calt with any comments or concerns.

Sincerely,
Geoffrey Bostard




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION # 2026-115

Title: RESOLUTION AUTHORIZING THE AWARD OF A NON-FAIR AND OPEN CONTRACT TO
FORERUNNER INDUSTRIES INC. FOR FLOODPLAIN MANAGEMENT PROGRAM

WHEREAS, the Township of Lower has a need to acquire Forerunner Industries Inc. Flood Plain
Management Program to assist with Nation Flood Insurance Program (NFIP} and Community Rating System (CRS)
for the Township of Lower as a non-fair and open contract pursuant to the provisions of N.J.S.A. 19:44A-20.4 or
20.5 as appropriate; and,

WHEREAS, the Township Tax Assessor determined the anlicipated term of this contract is for three (3)
years and may be extended as approved annually by this governing body; and

WHEREAS, Forerunner Industries Inc. has submilted a proposal indicating they will provide assistance to
the Tax Assessor with the Flood Plain Management Program to assist with Nation Flood Insurance Program (NFIP)
and Community Rating System {CRS) as follows:

2025-2026 $14,437.00
2026-2027 $15,159.00
2027-2028 $15,917.00

WHEREAS, Forerunner Indusiries Inc. has completed and submitted a Business Entity Disclosure
Certification which certifies that Forerunner Industries Inc. has not made any reportable contributions to a political
or candidate committee in the Township of Lower officials in the previous one year, and that the contract will
prohibit Forerunner Industries from making any reportable contributions through the term of the contract, and

WHEREAS, the CFO has certified the availability of funds as evidenced by his signature below:

Appropriation; (1-20-150-299

Signature: %/

Jamés Craft, CFO

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, County of
Cape May, State of New Jersey that the following contract is hereby awarded:

AWARD TO: FORERUNNER INDUSTRIES INC.
2025-2026 $14,437.00
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I, Julie A. Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby cerlify the
foregoing to be a frue and exact copy of a resclution duly authorized by the Township Council at a meeting held on March 2,
i
dulie A Picard, Township Clerk
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FORERUNNER

2025-2028 Renewal
Statement of Work

Township of Lower, NJ




Forerunner

548 Market Street #23531
San Francisce, CA 94104
+15108601564
suppert@withfererunner.com
www.wilkforeruaner.com

INVOICE
BLLTO SHIPTO INVOICE 1354
Township of Lower Township of Lower DATE 03/31/2025
2600 Bayshore Rd 2800 Bayshore Rd TERMS Net 30
Vitas, NJ 08251 Vilias, NJ 08251 DUE DATE 04/30/2028
ITEM DESCRIPTION QTY RATE AMOUNT
Forerunner Annual License 04/30/2025-04/29/2026 1 14,437.00 14,437.00
Satles Tax Sales Tax calculated by 1 0.00 0.00
AvaTax for 15265-V3 at
Tue Mar 25 04:33:48
UTC 2025
Thank you so much for your business! SUBTOTAL 14.437.00
Checks can be matled 1o the address llsted above, TOTAL 14,437.00
Wire & AGH payment Information below, b e st okt s A ¥ £ 4 m e+ e s em o e oo = 42 e e
Name: Forerunner Industrles, ing, BALANCE DUE $14’43700

Routing #: 621000021
Account Number; ****5108
Bank: CHASE

EIN: *=***0845

FPags 1 0f 1



Statement of Work No. 2

This Statement of Work No, [2] ("SOW"), effective as of Apiil 30, 2025 (the “SOW Effective Date"), Is entered into
betwean Forerunner Industries, inc., a Delaware corporation ("Forerunner”), and the Township of Lower, a State
of New Jersey municipality ("Customer”). This SOW adopts and incorporates by reference the terms and
conditions of the Master Sarvices Agreement ("MSA"), anterad into by Forerunner and Customer on May 12,
2021, Capitalized terms used but not defined in this SOW shall have the meanings set out in the MSA.

Customer Information

Customer Name; Township of Lower

Customer Address: 2600 Bayshore Road, Villas, NJ 08251
Customer Contact Name: Ellzabeth Ross, CTA

Contact Emall: eross@iownshipoflower.org

Contact Phone: (609) 886-2005 Ext, 142

Term Length

Three (3} Years

Fees (3 Years)

Item Type Cost

Forerunner Annual License (25-26) Yearly $14,437
Forerunner Annual Licensa (26-27) Yearly $15,159
Forerunner Annual License {27-28) Yearly 315,917

Payment Terms

Forerunner's may be renewed for additional perlods, subject to written agreement of both partles. As described In
the Agreement, all amounts due shall be payable within 30 days after involce Is received by Customer.




Forerunner SOW Signature Page

The parties hereto have executed this Statement of Work as of the SOW Effective Date.

Forerunner Industries, Inc.
Sianed;

Name: Susanna Pho

Title: Chief Operating Officer

Dale:

Address: 548 Market Streef #03531,
San Franciscao, CA 84104

Township of Lower, NJ

Slaned; Wv_._.

Name: ELILABRETH  Rosg , CTH-
Te MONIEIRAL ASESSOR (RS

Date: 29 5[5

Address: 2600 Bayshore Rd Villas, NJ
08251




QUOTE SHEET

e REQUESTED: (\,@l} FLOODPIMN. SOPTWARE
1 Quote: | |
vendorvame__TORE RUNNER RS+ FLOODPLAIN P
Telephone Number (\))Nsm\) (‘,ﬂ DN - M’HPS)

pice 141 437 SURSTANTIAL (IMPELY
PRo/AUDTS. HosTS FuRLI@e
2" Quote: %\TE O/% C\Qf@l’(" |

Vendor Name: /\bpﬂ/ l/}ﬁr ),_ DH’ m/ V\)E%%\T—E % MW
Telephone Number D\J'Bf/l_ﬁk/ b[\J LK{ - Db%

Price; NOT AROVIDE (s Oy,
¢ Quote NEEDED Foe Twp
3 note:
Vendor Name: W&Q[Z @Vﬁl—’ -
Telephone Number
Price:

AWARDED TO:

Vendor Name;: 'ﬁ)(@ g .‘U N N %—/

Telephone Number

~ Price: 45 \4’ 5"777

REQUESTED BY: Oﬂ/‘v DATE: %/7,1{’/213"“’
FA20m 2T L6

This Quote sheet is required on any purchase over $4,000.00, Be sure all information has
been completed and the funds are available before ordering,.




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION #2026-116

Title: REAPPOINTMENT TO THE RECREATION ADVISORY BOARD

WHEAEAS, Lonnie Bedell's term on the Recreation Advisory Board has expired, and a request has
been received from Lonie Bedell to be re-appointed to the board; and

WHEREAS, Council has reviewed the applications cutrently on file in the Clerk's office.

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, County of
Cape May, State of New Jersey that the following appointment be made:

NAME TYPE TERM EXP

Lonnie Bedell, Jr. Regutar Member March, 2029
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I, Julie A. Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the
foregoing to be a true and exact copy of a resolution duly authorized by the Township Council at a meeting held on March 2,
2028. ‘ '
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FOR TOWNSHIP USE ONLY '
Res. # Board/Comm./Auth. ' UG FER 17925

Term Exp. Replaced or Reappointed

TOWNSHIP OF LOWER
CITIZEN LEADERSHIP FORM

e Lonnie Bede (! , Jr.
crvanpstare. Villas  AJ.

YEARS OF RESIDENCY IN TOWNSHIP 75 OCGUPATION far fire Mechanie

Please number in order of preference which ones you wish to be considered for.

_ Cahle Television Advisory Board Municipal Uttlities Authority
Environmental Commission : Planning Beard
Historic Preservafion Commission [ Recreation Advisory Board
Citizen Advisory Board Zoning Board of Adjustment

| hereby apply to perform public service on the following municipal authority, boards or commissions, List any education,
prior volunteer experience or work related experience, or other clvic involvement which could he of use to the
authority, board or commission you have listed above.

Dntee doges—am Hle Bre fobry fourd
C)OaCbtd /)a&'cf%/-{/ feotbal| and b os ke tba [

 Date; eﬁt’ml{signaturéz Sermin Bt %ﬂ(VAUD FOR ONE YEAR FROM DATE OF RECEIPT)

Return to: Clerk’s Office, 2600 Bayshore Road, Villas, NJ 08251




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY

RESOLUTIUON #2026-117

Title: REAPPOINTMENT TO THE ZONING BOARD OF ADJUSTMENT

WHEREAS, Thomas Dohetty's term on the Zoning Board of Adjustment is expiring and he has
requested reappointment to the Board; and

WHEREAS, Council has reviewed the applications currently on file in the Clerk's office.

NOW, THEREFORE, BE IT RESOLVED by the Township Council of ihe Township of Lower, County of
Cape May, State of New Jersey that the following appointments be made:

NAME TYPE TERM EXP

Thomas Doherty Alt Member #2 March, 2028
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I, Julig A, Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the

foregoing to be a frue and exact copy of a resolution duly authorized by the Township Council at a meeting held on Margh 2,
2026. :
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February 18, 2026

Township of Lower Council
2600 Bayshore Road
Villas NJ 08251

Re:  Zoning Board of Adjustment Board Member
Term Extension Renewal Request

Dear Council:

Please accept this letter as my request to extend my term to serve as an Alternate IT Board
Member on the Zoning Board of Adjustment until February 28, 2028.

If there are any questions, please do not hesitate to contact me,

Thank you.

Thomas M. Doherty, 111




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION #2026-118

Title: A RESOLUTION AUTHORIZING THE CONTINUED USE OF THIRTY GOOGLE CHROMEBOOK LAPTOP
COMPUTERS BY THE LOWER TOWNSHIP ELEMENTARY SCHOOL DISTRICT

WHEREAS, pursuant to Resolution #2018-264, the Township of Lower and the Lower Township Etementary
School District executed a Shared Service Agreement which allows for the sharing of equipment between both parties
based upon availability and need; and

WHEREAS, on March 9, 2020, in accordance with New Jersey Executive Order 103 (Murphy 2020), Governor
Philip Murphy declared a State of Emergency and a Public Health Emergency throughout the State of New Jersey in
response to the emergence of the Coronavirus Pandemic; and

WHEREAS; dus to the national shortage and a lack of necessary equipment to facilitate remote learning, the
Lower Township Elementary School District identified a need to provide Google Chromebook Laptop Compulers fo
Lower Township students, and the Township of Lower was in possession of thirty (30} Google Chromebook Laptop
Computers which the Township Council loaned to the District through the end of the 2022/2023 school year as per
Resolution #2022-264 and Resolution #2023-269 which approved through the 2023/2024 school year; and

WHEREAS, Lower Township received a request from Lower Township Elementary School District for
permission to continue to use the Chrome Books through the end of the 2026-2027 school year.

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, County of Cape
May, State of New Jersey that the request is hereby approved throtigh the end of the 2026/2027 school year at which
time same will be returned to the Township of Lower.
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{, Julie A, Picard, Township Clerk of the Township of Lower, County of Cape May, Stale of New Jersey, do hereby cerlify the
foregeing to be a true and exact copy of & resolution duly authorized by the Township Council at & maeting held on March 2,
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LOWER TOWNSHIP ELEMENTARY
SCHOOL DIETRICT

EVERY STUDENT. EVERY DAY
LEARNING TEACHING CXPLORING SUCCEEDING

DISTRICT OFFICE + 906 SEASHORE ROAD, CAPE MAY, NJ 08204 + (P)609-8684-9400 + (F)609-884-1821 + WWW.LOWERTWPSCHCOLS,.COM

February 18, 2026

Dear Mr. Mitch Plenn,

On behalf of the Lower Township Elementary School District, | would like to extend my sincere thanks
to you, the Lower Township Recreation Department, the Lower Township Council, and Mayor Sippel for
yaur ongoing support aver the last several years.

The loan of 30 Chromebooks has been an invaluable educational resource, ensuring our students have
conslstent access to necessary technology. | am writing to formally request permission to continue
using these devices throughout the 2024--25, 2025-26, and 2026-27 school years,

Our continued collaboration in support of Lower Township families is a testament to how this community
works together to overcome obstacles. Thank you for your time and your continued consideration of our
students’ needs,

Sincerely,

\/cv o

Van Cathcart
Superintendent, Lower Township Elementary School District




Title:

TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY

RESOLUTION #2026-119

REAPPOINTMENT TO THE RECREATION ADVISORY BOARD

WHEAEAS, Neil Young's term on the Recreation Advisory Board has expired, and a request has been
received from Neil Young to be re-appointed to the board; and

WHEREAS, Council has reviewed the applications currently on file in the Clerk's office.

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, County of

Cape May, State of New Jersey that the foliowing appointment be made:

NAME TYPE TERM EXP
Neil Young Regular Member March, 2029
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|, Julie A, Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the
foregoing to be a true and exact copy of a resolution duly authorized by the Township Council at a meeting held on March 2,
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Jﬁ ie A Picard, Township Clerk
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TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION # 2026-120
Title:  AUTHORIZATION FOR THE PAYOUT OF ACCUMULATED COMPENSATORY TIME
WHEREAS, the employee listed below has accrued compensatory fime due from the Township and has
requested payment for this time, and

WHEREAS, it is necessary fo obtain authorization for any salary and wage disbursement to a Township
employee that is not specified in the salary ordinancs, and

VﬁEWS, it has-tieen determined by the Township Treasurer as evidenced by signature
that adequate funding is available for such payment in the current budget for

Salaries apd Wages.

NOW, THEREFORE, BE {T RESOLVED by the Township Council of the Township of Lower, County of
Cape May, State of New Jersey that payment to Samuel Gellura_in the amount of _$12808.00 is authorized and
chargeable to the 2026 Budget account 5-01-25-240-121,
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I, Julie A, Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the

foregoing to be a true and exact copy of a resolution duly authorized by the Township Council at a meeting held March 2,
2028, .
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LOWER TOWNSHIP POLICE DEPARTMENT

SPECIAL REPORT

;
TO: Chief Donald Vanaman |
FROM: Patrolman Samuel Gellura

DATE: February 11th, 2026
SUBJECT: Comp Time Cash Out
Sir,

I am respectfully requesting to cash out 400 hours. of Comp Time, Thank you for your
time and consideration sir, |

Respectfully Submitted,

Patrolman Samuel Gellura
Patroliman Soueel Gellien 221

C File f
Date Officer Cominetts
\ Zfi/z ¢ Sd-3 W’ _ hH, LT
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400 x
32.02=
$12808.00




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY

RESOLUTION #2026-121

Titte: RESOLUTION AUTHORIZING THE ADOPTION OF THE PURCHASING PROCEDURE GUIDE

WHEREAS, the Township Council of the Township of Lower wish to adopt a Purchasing Procedure Guide
to ensure that setvices and supplies are encumbered prior to purchase; and

WHEREAS, the QPA, Robert Oshorn, has reviewed and recommended the procedures detailed in the
attached Purchasing Procedure Guide.

NOW, THEREFORE BE IT RESOLVED, by the Township Council of the Township of Lower, County of
Cape May, State of New Jersey, that the attached Purchasing Procedure Guide is hereby adopted.

MOTION | SECOND | AYE NAY RECUSE | ABSTAIN | ABSENT
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I, Julie A Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the
foregoing to be a true and exact copy of a resolution duly authorized by the Township Councif at a meeting held on March 2,
2026. ,
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Purchasing Procedures
Township of Lower

Scope:

The procedures outlined hete are to be used by all departments in the acquisition of all goods
and services. These procedures provide the financial and administrative controls required in the
purchasing of goods and services as a municipality, within the State of New Jersey. The
Township of Lower has an established decentralized purchasing system, in which each department
is authorized to request encumbrance and payment of all purchases within their department, The
department is therefore responsible to purchase with the scope of NJSA 40A:11-1 which governs
all municipal purchases within the State of New Jersey.

The laws have been adopted to ensure that good and services are obtained by municipalities
at fair and reasonable prices, taking into account the need for openness and competition that
provides a uniform methodology and safeguards the overall public interest. This manual is
presented as a guide to ensure all departments involved in the purchasing process comply with the
laws.

Departmental responsibilities to purchase:

o Identify the need for goods and services.
¢ Follow the appropriate steps to secure a vendor and pricing;

o Departments will locate the appropriate vendor which offers the most
advantageous price as well as other factors. This step may include informal
quotes, written quotes and perhaps bidding.

o If a new vendor is selected, please forward to the Finance Office a
completed W-9 and (BRC) Business Registration Certificate so the proper
information is inputted for the vendor,

¢ Enter a Requisition:

o Once the actual or best estimated cost is determined, the department must
enter a requisition electronically using the designated software. Requisitions
are a request to purchase and will not create an encumbrance against the
budget until they are converted into a Purchase Order,

o The department will complete a requisition with the following information
included:

1. Vendor name and address

2. Date of requisition

3. Unit and Quantity

4, Description of items/services



5. Information concerning State or Township Contract purchase
6. Explanation of why a certain vendor was awarded when the
guotation process is used.

7. Any required Supporting Documents, such as quotes, and signed
requisition by Department Head (Scan into the System)

o Blanket Purchase orders can be issued for vendors. For example, if Public
Works purchases from a hardware store, where several difference employees
may make purchases on any given day. In this instance, the department
should consider issuing a Purchase Order based on historical patterns and
reasonably anticipated amounts.

Receive Approvals and issuance of Purchase Orders:

o There are three levels of approval necessary, in order to generate a purchase

order:
» Purchasing Agent approval
*» CFO - Finance Office approval
» Township Manager approval

o Once these approvals are received, the requisition can then become a
Purchase Order and the funds necessary for the purchase are encumbered.

o A Purchase Order will be issued by the Purchasing Office and given to the
department so that the order can then be placed with the Vendor.

o Orders should not be placed until the department has received the Purchase
Order with the Treasurer’s, Manager’s and Purchasing Agent’s signature,

New Vendor Packet Must Be Completed — Any non-existing vendor must fill out
packet to be added as a vendor before a requisition can be entered

Thresholds:

Purchases under $4,000.00 shall not require multiple quotes; however,
departments are encouraged to obtain competitive pricing whenever possible.

Purchases between $4,000.00 and $17,499.00 must have a minimum of two
written quotes.  The department is to award the vendor who is most advantageous
with price and other factors considered. Other factors can include the reputation of
the vendor, prior experience of the Township or another municipality, quality, and
additional services provided. The purchase order must include an explanation of
why the vendor was selected.

o A W-9 must be on file prior to issuance of the Purchase Order.




o A New Jersey Business Registration Certificate must be on file prior to
issuance of the Purchase Order,

Purchases between $17,500.00 and $52,999.00 Must have a minimum of two
quotes and the annual Play to Play paper work.

Purchases at or above the bid threshold of $53,000 are authorized only
through the formal bid process. If materials, supplies, or services, at or above the
bid threshold, are needed by any department written specifications are to be
submitted to the Purchasing Agent and Township Manager for review. It is the
responsibility of the Purchasing Agent and Township Manager to initiate the bid
process,

Departments may purchase items over the bid threshold with certain provisions,
State contracts or County contracts may be used in lieu of quotations or bids. Use
of State Contracts requires a copy of the appropriate section of the State Contract.
Cooperatives may also be used, they require a NJBRC, Statement of Corporate
Ownership, Public Contract EEO Compliance. There also needs to be a
“Cost-Savings” determination calculation, Once the decision has been made to
purchase from a Cooperative, (the Township is a member of), a Notice of Intent to
Award a Contract under a National Cooperative Purchasing Agreement needs to be
advertised in the official newspaper at least 10 days before the official action.

New Jersey Public Works Contractor Registration Act Certificate - $19,375.00 per
NJSA 34:11-55.30 — The Contractor shall be required to have registered with the
State of NJ for said certificate prior to issvance of the purchase order. Certificates
are required to be obtained by the Township when contracts are let for all Public
Works Projects. This usually involves real land, public property or building
improvements and/or renovations.

o The Departiment of Labor and Workforce Development will provide the
wage determination and title, along with a description of duties from the
requesting department,

o Requirements consist of:

«  Public Works Contractor Registration Certificate

» New Jersey Business Registration Certificate (BRC)

=  Certified Payroll Records: Must be submitted to the NJDOL and
the Purchasing Agent weekly and confirmed before payment is
released.

= License or Certification: As applicable to the project.

=  EEOC Compliance




» Liability Insurance Policy: Must list Lower Township as an
additional insured.

Departmental Responsibilities to pay an existing purchase order:
o Departments will only request payment for either goods received, or services
rendered. There will be no pre-payment to any vendor.
¢ Departments are required to:
o Obtain the Claimant certification and declaration by the vendor
o Sign the receiving slip supplied by the vendor at time of delivery and
attach it to the purchase order when applicable
o Attach the original invoice to the purchase order
o Sign as employee or officer of the Township
e The completed purchase order with receiving slip and invoice is to be submitted to
the Purchasing office for payment.
e Properly executed Purchase Orders should be submitted by the Wednesday prior to
the Township Meeting.

Departmental Responsibilities in the use of vouchers:

e Vouchers may be used by departments when partially paying an existing purchase
order. The use of vouchers allows for a purchase order to remain open for future
payments. No voucher should exceed 15% of the bid threshold in total amount.

Departmental Responsibilities in the use of blanket purchase orders:

e Blanket purchase orders allow for multiple payments with the same purchase order
number. Departments are allowed to submit blanket purchase orders for
encumbrance in amounts not to exceed 15% of the bid threshold. No voucher
should exceed 15% of the bid threshold. There shall not be more than one blanket
purchase order open for any one vendor at any given period of time.

Contracts:

e All materials and supplies exceeding the bid threshold must be purchased on a
contract bases through the bid process, Any department anticipating such
purchases must seek the approval of the Township Manager and Purchasing
Agent, The Township Manager and Purchasing Agent have the responsibility to
initiate the bidding process after approval,

State Contract Vendors:

Vendors with a current New Jersey State Contract Number or those approved under a
Cooperative Agreement are exempt from certain requirements since these items have
already been provided to the State.

National Cooperative Contract Requirements:




When using a National Cooperative Contract:

Submit Quote:

o Provide the Purchasing Agent with the quote from the National
Cooperative Contract and proper documents on the item to be procured.

Contract Validation:
o The Purchasing Agent will validate the contract and its terms.

Cost Savings Analysis: The Purchasing Agent will conduct due diligence to
evaluate cost savings, considering all factors such as service charges, material
costs, and delivery fees. Proper documentation supporting this analysis will be
maintained.

Obtain Required Documents:

o The Purchasing Agent will obtain all statutorily required documents from
the contractor.

Notice of Intent to Award:

o Publish a Notice of Intent to Award the Contract in the official
newspaper, allowing for a 10-day grace hearing period, Establish a
grace hearing date accordingly.

Award by Resolution:

o The contract will be formally awarded by Resolution following the
advertising grace period.

Purchasing Procedures
Township of Lower
Supporting Documentation

State Contract County Contract 10% less than State Contract Quotes
3 Quotations of identical Quote sheets
. . , . materials, supplies or equipment | with at least two
Certification Certification pp. . auip .
and same quantities of the state competitive
contract quotes

$53,000

Resolution by Mayor  [Resolution by Mayor
& Council over & Council over

Resolution by Mayor & Council

$53.000 w/ 3/5 vote of full membership

File w/ DLGS w/in 5 working
days of award




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION #2026-122
Title: RESOLUTION AUTHORIZING THE ADOPTION OF THE FIXED ASSETS POLICY
WHEREAS, the Township Councit of the Township of Lower wishes to adopt a Fixed Assets Policy; and

WHEREAS, the QPA, Robert Osbom, has reviewed and recommended the procedures detailed in the
attached Fixed Assets Policy.

NOW, THEREFORE BE IT RESOLVED, by the Township Council of the Township of Lower, County of
Cape May, State of New Jersey, that the attached Fixed Assets Policy is hereby adopted.

MOTION | SECOND | AYE NAY RECUSE | ABSTAIN | ABSENT
CONRAD P
WAREHAM | &~ T
ROY ) R
COOMBS T Py
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I, Julie A Picard, Township Clerk of the Township of Lower, County of Cane May, State of New Jersey, do hereby certify the

foregoing to be a true and exact copy of a resolution duly authorized by the Township Council at a meeting held on March 2,
20286.

) ay,

/Jmie A Picard, Township Clerk




Township of Lower

Fixed Assets Policy

Definitions

For purposes of this policy, a fixed asset is any property owned by the Township of Lower that has an
acquisition cost of $5,000 or more {fair market value of donated assets). Any instance the word “form” is
used herein refers to the Fixed Asset Form. For an asset to be “tagged” means to apply the Township
fixed asset label with barcode. A request for “all documentation” is referring to the fixed asset form,
purchase order and Invoice.,

Asset Management

The Department of Purchasing shall maintain a complete and current inventory of all fixed assets. Every
year an outside audit is performed to check the accuracy and completeness of this inventory. To ensure
compliance with the audit, all fixed assets will be tagged with a Township of Lower fixed asset label. A
purchase order and invoice will be copied and kept on file in the Purchasing Department. A compiete
accounting of each department’s fixed asset inventory is the responsibility of the Purchasing
Department. The fixed asset form can be found on the last page of this policy and the fixed asset labels

are kept in the Purchasing Department. Any questions regarding this policy should be directed to the
Purchasing Department.

Procedure
A. New or Untagged Asset

When a new asset is purchased the Purchasing Department will record and tag the new asset. Ifa
department finds an asset without a tag, they should fili out the fixed asset form and notify the
Purchasing Department so that a tag can be placed on the untagged asset.



Township of Lower

Fixed Assets Policy

B. Addition to Existing Asset

Additional costs may be incurred to achieve greater future benefit of an existing asset. For example,
adding emergency lights to a vehicle should be recorded, but costs for maintenance and repairs should
not. When items are ordered to be permanently added to an existing fixed asset, the “Addition to
existing asset” box on the form should be checked and the asset description must be completed. A
scanned copy of all documentation should be e-mailed to the Purchasing Department.

C. Transfer of Existing Asset

Anytime a fixed asset is approved to be transferred between departments, the sending department must
complete the “Transfer of existing asset” section of the form. Verify the assetf has a label and list the
number on the form along with a brief description of the asset. If there is no asset label, contact the
Purchasing Department. Before transferring the asset, the sending Department Head must sign the
form. All documentation should be copied for both parties to file within their department. The
department that is transferring the asset must then scan all documentation and e-mail to the Purchasing
Department.

D. Disposal of Asset

If a fixed asset is no longer needed by the Township of Lower, the Fixed Asset Form must be completed.
Include the asset number, a brief description of the asset and check the box that best describes how the
asset was disposed. Then, in the space provided, answer the question related to your selection plus any
helpful information. For example: Sold on GovDeals for $500 and the number GovDeals assigned the
asset, A scanned copy of all documentation should be e-mailed to the Purchasing Department.



FIXED ASSETS FORM
(CHECK ONE):

[ ] AUCTIONED [} TRADED-IN [ ] JUNKED [ ] DONATED
[ ] TRANSFERRED [ ] UNTAGGED [ } ADDITION

TAG NUMBER {PROPERTY OF BOROUGH OF TOWNSH!P OF LOWER BAR CODE}:

PLEASE PRINT CLEARLY

ASSET DESCRIPTION:

SERIAL NUMBER:

DEPARTMENT NAME:

NAME BELOW THE RECIPIENT DEPARTMENT ASSET WAS TRANSFERRED TO:

\

APPROVAL SECTION (MUST BE COMPLETED BY DEPARTMENT HEAD OR
DESIGNEE): '

PRINT NAME ' DATE



TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, NEW JERSEY
RESOLUTION # 2026-123

Title: RESOLUTION  AUTHORIZING EXPENDITURE TO JOHNSONS CONTROL
SECURITY FOR A FIVE (5) YEAR MAINTENANCE AGREEMENT FOR FINGERPRINT EQUIPMENT
FOR THE RECREATION CENTER UNDER STATE CONTRACT #24-TELE-7414%

WHEREAS, pursuant to N.J.S.A 40A:11-12A and N.J.A.C. 5:34-7.29(c), the Township of Lower, by
resolution and without advertising for bids, may purchase goods or services under the State of New Jersey
Cooperative Purchasing Program for any Stale contracts entered into on hehalf of the State by the Division of
Purchase and Property in the Department of the Treasury; and

WHEREAS, the procurement of goods and services through a state cooperative purchasing program is

considered fo be an open and fair process under the New Jersey Pay-To-Play Law N.J.S.A 19:44A-20.4 et seq.;
and

WHEREAS, Johnsons Control Security (State Contract #24-TELE-74149) P.O. Box 371967, Pittsburgh,
Pennsylvania 15250 has all the necessary Equipment and Material and Accessories.

NOW, THEREFORE, BE IT RESOLVEED, by the Township Council of the Township of Lower, County
of Cape May, State of New Jersey that the Township of Lower is authorized to fund the expenditure to Johnsons

Control Security for a five year maintenance agreement for fingerprint equipment for the Recreation Center under
State Contract #24-TELE-74149,

MOTION | SECOND | AYE NAY RECUSE | ABSTAIN [ ABSENT
CONRAD e
WAREHAM | %~ s
ROY 0%
COOMBS o i
SIPPEL ,,g/

1, Julie A, Picard, Township Clerk of the Township of Lower, County of Cape May, Stale of New Jersey, do hereby cerlify the

foregoing to be a frue and exact copy of a resolution duly authorized by the Township Councit at a mesting held on March 2,
2026. 3
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/;}Iftﬁie A. Picard, Township Clerk
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Johnson /}))):('

Controls

TOWN NO, CUSTONER NO, JOB NO, PONO.  ESTIMATE HO,
COMMERCIAL SALES AGREEMENT N, L CusTomeR) e

8COPE QF WORK / SCHEDULE OF PROTECTION

V. SCOPE OF WORK / SCHEDULE OF PROTECTION (*BOW"): Johnson Gontrols agraes 1o sted or cause to bo nstalied the Equipment and Limish the Bandea(a}, collactivaly, the Syslam,
ot tha lerms end eonditions so! outin this Agreament,
A Ownership of Bystem sndlor Equlment: Dirast Qalo {oquipmant to bocama proparty of tha Customor upon paymant of Instaliation Charges and Feas In full),
B Sorviees to be Provkded {"Barvices*}
Alarm mondtoring and Nollication Sendces: No Bervice Selocted
Viteo Survelliance Sarvices: No Sorvioo Soleoled
Managed Accoss Control Sorvices: o Borvion Soleoted
Video Equipmant; Ne Berviao Boleotod
Mainlenance Service Plan; Preventive Melstanance/inspaction; Expait Malntenance PROVIDED / inspocticns NOT PROVIDED
Additonal Soarvices: Access Control
C.  Equipment to be Inatailad {*Equipmant”): Johnseys Controls wilizistal, or causo to ba Instalfed, the Equipment {or equivalent), as sat forth In this SOW In Customers vesignatod faclity{les),
As uaed hereln, “nstallation® moans: (i) alfhng all Equipmont and matorlals pravidad by Johneon Conlrols et such locations within tha faolity(les) as are dasignalad by Customer; () providing
and puling cablesiires required fo carnoat b Equipment fo Cuslomars Comnwnications Fackides and making atich connoctions; (i), Ir: e case of & Dighal Communicator inatallation,
mount Equipront and plug inle RUS1X phonk Jack previously Instaod by Customer, (v) &1 the case of radio Installation, mount radlo Equinmant and program Eguiprent with sumber fumished
by Custamer; (v} providing end Instaling softwarafimware tequkad by the Equipmant; Iv) porforming tasfos as roqulred to esiablish thet the Johneon Controls E: n & connacled, s
funclloning accoring ta fts spedfications, and Is communicating over Customer's Cormunicalions Faciiss: and {) providing userlevel relning to Customar's od representativa In
the use of such Fgulpment. ,
Gly 1Product Namo Looatlon
1 | 4GS to tonyw oxluing syslam end survicos as presenily inalallad,
B, GHARGES AND EBTIMATEL TAX:
1. Inetaliation Charge:
Inatadalion Charge Amount: $6.00
*Egtimated Taxfes) $0.00
TOTAL INSTALLATION CHARGE: $0.00
Instatiation Deposit Amount: - $0.00
Plammad Monthly Progross Bllling Schedule of Values
Daseription %
DepasitfAdvanca PaymantiMobiiization 80%
Moalhly Progreas Biliing 40%
{Instaliation/Commissloning)
Pianned Monthly Progress Bllling w! Firat Lahor Appiled
Firet Lebor Applied 20%
Demonstrated Uso (If appilcabie} 10%
Final bifing upon fob completion 10%
2. Amnuel 8ervice Charge:
Annual Service Chargs Amount; $612.64 66-—"""
* Entimatad Tax{os): 4308 $UUG
-Forn BBSOUBOT (12.42.2024) ' Page 4 of 12

© 2024 Johnson Conlrols, All Righls Regarved




0
TOTAL ANNUAL SERVICE CHARGE: psesn  $512.64 (5 |

* Tax vakue shawn Is astmated and may difer fom the actua) tax value thal wilf bo on the hvolca, Any Additlanal texes, duties, terls or similar [tama Imposed prior fo
shipment wlif be tharged,

B, SBoops of Work: Thia Baclon Is nterded for instaffallon use orly. Any languags eontained in this Section thal attempta to modlfy the Terms end Conditions of thls Agraemant shak bo vold and
ol no sffacd,

Contact Informabon;

Systom Operetion: JGSS Lo renow exating system and survioes ss presontly Inslallad,
Programming info:

8ho Conditions;

Extating Equiprent:

Cusiomar Expactaony:

Tralnlng Expocistions:

Qaneral Commeonts:

Customor Responsibiliiug / Johnson Controls Excluslona:

Documentation Neads:

Gontract Notes

Page §of 12
&-Form $630UE07 (12.12.2024) 0 2024 dohnaon Ganiols, All Rats ssorved
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Controls COMMERCIA
I SALES AGREEMENT TOWNNO, CUBTOMER NO. JOAND,  PONO, BSTIMATENO,
DO2-BOUTHERN N 10218284 {-6WQOMRW
ADDITIONAL TERMS AND CONDITIONS
DATE: 212412026
Johinsan Gontrols Geciizily Golullens LLG {“Johnzon Lowar Townshlp of Rectenbon
Controls™) afifa:
{"Cusiomer)
{85t B o LR
) i (340 :
Pennsuken, NJ 081084642 Vilas, NJ (201 Vilag, ) 05?31
Tele, No. {856} 430-2089 At Fhiyilis Mukioon Adtnr Brite Foumlor
Telo. No. (608) §66-7080 Tala, No, {809) 4256608

Hobwithatandlag snylhistyin tha Agreement 1 the conlury, Johnson Conleols and Customer agrea us follav;

Al athor larms and condilions of the Agreameant, bxcep! thase axpressly modiied hursin, shall varmein in full ferco and affect,

JOHNSON CONTROLS SECURITY SCLUTIONS LLO cusronen Lo v €4 T2y 30O
BMW :
Piesenlad by: v/ Accepled By:
{Aionakire of Johnson Conlrols Salos Reproseniabive) ", “[dignature otmm(r;m Ar.éhomad Jmmmo;
T et WA PLUE W
8 ‘
8?&; %% buwbar (4 applicobie), ) A1 THEe Friabed)

i T O BN TEE DT
Dato Sgnod; 3 ) 1 J L_ L3
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Emuidoon

From; Cassandra [ Barnes <cassandra.barnes@jci.com>
Sent: Wednesday, February 25, 2026 12:00 PM

To: pmutdoon

Subject: External Re: Question

CAUTION: This emall orlginated from outside of the organization. Do not eltek links or open attachments unless you recopnize the
sander and know the content Is safe,

Hi Phyllis,
The current contract expires 3/11/2030, Please let me know if you have any additional questions.

Thanks
Cass Barnas
609-382-6415

U i e s} Ay i

From: pmuldoon <pmuldoon@townshipoflower,org>
Sent: Wednesday, February 25, 2026 11:57:50 AM

To: Cassandra E Barnes <cassandra.barnes@]cl.com>
Subject: Question

Good Morning Gassandra,

I am being questioned from my new Purchasing Agent as to what year we are In on this contract for the
service agreement so he knows when we need to re-new and all that good stuff,

Please and Thank you €

Phytlis MWutdoon

Township Of Lower Dapt. of Parks & Recreatlon
2600 Bayshore Road

Vilias, NJ, 08251

(609)886-7880
pmuldoon@townshipoflower.org




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION #2026-124

Titte: APPROVING A PROFESSIONAL SERVICE CONTRACT WITH DeBLASIO & ASSOCIATES
FOR FY 2026 N.JIB ARCTIC AVENUE STORM SEWER REPLACEMENT PROJECT -
CONSTRUCTION PHASE SERVICES (LT-C-071)

WHEREAS, the Township of Lower is given authority by N.J.S.A. 40A:11-1 ef seq. to enter into contracts for
‘Professional Services” without competitive bidding, when the need arises, so long as the award of such contract is
made public by a Resolution of the Govering Body and satisfies the requirements of the New Jersey Pay-to-Play
law; and

WHEREAS, DeBlasio & Associates have submitted the attached $95,000.00 proposal for Construction
Phase Services of the FY2026 NJIB Arctic Avenue Storm Sewer Replacement Project and the CFO has certified
the availability of funds in the following budget line as evidenced by his signature:

A iation: = O¥85 7 Y29/0, 29, acn ke
ppropriation: &= ST 76 - IUO,’ o 5060
Signature: /4

Jaffies Craft, CFO

NOW, THEREFORE, BE IT RESOLVED, by the Township Counci! of the Township of Lower, County of
Cape May, State of New Jersey, that a Professional Services Contract without public bidding in the amount of
$95,000.00 is awarded to DeBlasio & Associates for Construction Phase Services for the FY2026 Arctic Avenue
Storm Sewer Replacement Project in accordance with the proposal attached herefo; and that the Superintendent

- of Public Works is authorized to exacute the Purchase Order.

Construction Phase Engineering Services $20,000.00
Contract Administration $ 5,000.00
Periodic Construction Observation $70,000.00

TOTAL 000.00

BE IT FURTHER RESOLVED that this award shall be published in the Township’s Official Newspaper.

MOTION | SECOND | AYE NAY RECUSE | ABSTAIN | ABSENT
CONRAD &
WAREHAM | X~ A
ROY i
COOMBS ” A
SIPPEL X

L Juile A Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the
foregoing to be a true and exact copy of a resolution duly authorized by the Township Council at a meeting held on March 2,
2026.
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DEBTASIO &
ASSOCIATES

ENGINEERS, SURVEYORS AND PLLANNERS

4701 NEW JERSEY AVENUE « WILDWOOD, NJ 08260 PHONE: 609-854-3311 + FAX: 609-854-4323

February 26, 2026 VIA EMAIL

Gary Douglass, Superintendent _
Township of Lower Public Works Department
2600 Bayshore Road

Villas, NJ 08251

Re: Township of Lower, Cape May County, NJ
FY2026 NJIB Arctic Avenue Storm Sewer Replacement Project -
Constriction Phase Services
D&A File #: LT-C-071

Dear Mr. Douglass:

DeBlasio & Assoclates, P.C. is pleased to provide this proposal to provide our professional services for the
Arctic Avenue Storm Sewer Replacement — Construction Phase Services detailed below:

A. Construction Phase Services

1. Construction Phase Engineering Services

a.
b.

T@moee o

Attend the pre-construction and on-site project meetings as needed.

Coordinate with the New Jersey Department of Environmental Protection (NJDEP) and
the New Jersey Infrastructure Bank to satisfy all terms of the contract.

Compile and submit necessary SED, AlA, BABA, and similar paperwork to the NJDEP.
Review contractor requests for information, proposed change orders and shop drawings.
Prepare progress reports.

Review construction schedules.

Review payment requisitions.

Attend final inspection and develop punchlist.

2. Contract Administration

a,

Complle construction site safety reports, daily inspection reports and shop drawing
submittals.

Prepare necessary contract change orders for approval and signature of the Township.
Process and prepare periodic and final payment requisitions for approval and signature
of the Borough. : b

Secure and provide close out documentation required by the contract for the Township.

WWW.DEBLASIOASSOC.COM




3. Periodic Construction Observation

a. Attend the pre-construction meeting.

b. Provide full-time construction observation, commensurate to the Contractor’s
operations, to observe the Contractor’s operations for conformance with the drawings,
specifications and shop drawings. D&A’s undertaking shall not relieve the contractor of
the contractor's obligation to perform the work in conformity with the drawings and
specification and in a workmanlike manner shall not make D&A an insurer of the
‘contractor's performance; and shall not impose upon S&A any obligation to see that the
work is performed in a safe manner.

¢. Prepare punchlist at substantial completion.

Attend final Inspection meeting.
e. This service is based on an five (5) month construction period and providing 700 hours of
periodic construction observation,

o

B. Professional Service Fee

Our professional service fee to complete the above referenced scope of work is listed below and our fee
will be involced at time and material and not to exceed:

1. Construction Phase Services

a. Following Is a breakdown of the various phases of work for the Construction Phase:

i.  Constructlon Phase and Engineering Services $20,000.00
il. Contract Administration $ 5,000.00
iii. Perlodic Construction Observation $70,000.00

Total $95,000.00

Upon your authorization, we are prepared to begin work immediately on the Township’s Arctlc Avenue
Storm Sewer Replacement - Construction Phase Services. Should you have any questions or require any
additional information, please do not hesitate to contact me or Andy McTague at our office. Thank you
for the opportunity to submit this proposal.

Very truly yours,
DeBlaslo & Associates, P.C.

.

PE. P.po C.M.E.

Mart DeBlasio,
President

T: 609-854-3311
Marc@deblasioassoc.com

cc Mayor Frank Sippel {via emal})
Michael Laffey, Manager {via emall}
Robert Osborn, QPA {vla emall)
Julle Picard, Clerk {via emall)
Karen Fournier, Deputy Clerk {via emall}
Andy McTague (via emall)
Cody Stanford {via email)
Flnance {via emall)



TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY

RESOLUTION # 2026-125

Title: AUTHORIZATION FOR THE PAYOUT OF ACCUMULATED COMPENSATORY TIME

WHEREAS, the employee listed below has accrued compensatory time due from the Township and has
- requested payment for this time, and

WHEREAS, it is necessary to obtain authorization for any safary and wage dishursement to a Township
employee that is not specified in the salary ordinance, and

WHEREAS, it has been determined by the Township Treasurer as evidenced by signature
T that adequate funding is avaitable for such payment in the current budget for

Salaries angWages.

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of Lower, County of
Cape May, State of New Jersey that payment to Thomas Shough in the amount of _$79086.00 is authorized and
chargeable to the 2026 Budget account 5-01-25-240-125.

MOTION SECOND AYE NAY ABSTAIN ABSENT
CONRAD , A
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|, Julie A, Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the
foregoing to be a true and exact copy of a resolution duly authorized by the Township Councll at a meeting held March 2, 2026
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LOWER TOWNSHIP POLICE DEPARTMENT

SPECIAL REPORT

TO: Chief Donald Vanaman
FROM: Detective Thomas Shough #210
DATE: February 25, 2026

SUBJECT: Comp Time Buyout

Chief Vanaman,

1 am asking to submit this letter to payroll requesting a buyout of 200 hours accrued
comp time. Thank you in advance for your attention to this request.

Reqpectfuliy Submitted,

7 L e
Thomas houg

Detective Badge # 210

C File

Date Officer Comments

D7 / 26D (o D8 Seded ™07 P> 78 o Hrmdrvsre
7\/?*f/a?alﬁ Caftd L (40 Vertlod (a §dwnds, 701 HCa
R-252¢ DY £ Ca-eb finacran

2. Al -IL Ctter [fgmar 187 79O 7% —Tawstit Matont.

200 x
$39.53=
$7906.00




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION #2026-128

Title:  ARESOLUTION DENYING AN APPLICATION FOR A SECONDHAND MERCHANTS AND
PRECIOUS METALS LICENSE SUBMITTED BY ROAD SHOW CONCEPTS, LLC

WHEREAS, Chapter 529 of the Code of the Township of Lower establishes regulations and the manner
in which the business of a dealer In secondhand goods and merchandise, including dealers of precious metals,
shall be conducted to ensure the protection of the public health, safety and welfare of the residents of Lower
Township and to deter and detect the fencing of stolen or lost property within the Township; and

WHEREAS, in accordance with § 529-3, individuals or entities seeking to engage in the business of
dealing in second goods and merchandise, andfor precious metals, must obtain an annuai license from the
Township; and

WHEREAS, in accordance with § 528-5, upon receipt of an application to engage in the business of
dealing secondhand goods and merchandise and/or precious metals, the application is referred fo the Chief of
Police to conduct an investigation of the applicant's business responsibility and to conduct a background check to
investigate the criminal history of the applicant, any person maintaining an ownership interest in any entity applicant,
and any salespersons employed by the individual or entity; and

WHEREAS, upon the conclusion of the foregoing investigation, the findings of the Chief of Police along
with a recommendation as to whether to grant or deny the application are transmitted to the Township Clerk and
Township Council to determine whether to approve or deny the application for licensure; and

WHEREAS, on December 12, 2026 , Road Show Concepts, LLC submitted an application to the Township
requesting a iicense pursuant to Chapter 529 to engage in dealing secondhand goods and merchandise, including
dealers of precious metals; and

WHEREAS, upon receipt, the application was referred to the Chief of Police who completed the required
investigation and submiited a recommendation to the Township Clerk and Township Council recommending the
denial of the application submitted by Road Show Concepts, LLC due to an inability to comply with the regulations
set forth in § 529-6(a) and § 529-7 due fo the traveling nature of the business operation, and § 529-8 due to
discrepancies associated with the submitted bond; and

WHEREAS, the Township Council of the Township of Lower has reviewed the findings of the Chief of
Police and has determined that the application submitted by Road Show Concepts, LLC must be denied for failing
to comply with the regufations and requirements outlined within Chapter 529;

NOW, THEREFORE, BE {T RESOLVED by the Township Council of the Township of Lower, County of
~ Cape May, State of New Jersey, that the application submitted by Road Show Concepts, LLC seeking a license to
engage in the dealing of secondhand goods and merchandise, and precious metals, be and is hereby denied.

MOTION | SECOND | AYE NAY RECUSE [ ABSTAIN | ABSENT
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I, Jute A Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby cerlify the
foregoing to be a true and exact copy of a resolution duly authorized by the TownshiijQuncil gﬁ?meet@ng held on March 2,
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405 Breakwater Road

Lower Township Police Department Erma, NJ 08204
H ~ www.lowertownshippolice.com e {609) 886-1619  Fax (609) 886-5289
Chief Donald Vanaman
Michael Majane  John Armbxruster Brian McEwing Charles Ryan Anthony Greto Michael Perry
Deputy Chief Captain Administrative Lieuwtenant  Administrative Lleutenant  Operations Lieutengnt  Administrative Sergeant
To: Lower Township Mayor, Deputy Mayor and Council
From: Chief of Police Donatd Vanaman
Date: February 23, 2026
Subject: Objection to Road Show Concepts, LLC (The Heartland Roadshow) Event Application

This memorandum outlines significant concerns regarding the application submitted by Road Show Concepts, LLC
{operating as The Heartland Roadshow) to host a four-day purchasing event in Lower Township, Based on an
analysis of their business model, past performance, and logistical requirements, approving this event poses a high
risk to our residents—particularly the elderly—and creates an unsustainable administrative burden for our Police
Department.

Reguiatory and Law Enforcement Challenges

The applicant’s business model Is fundamentally incompatible with standard municipal oversight for precious
metal dealers,

« Inability to Track Stolen Goods: The applicant utilizes LeadsOnline {formerly RAPID) for record keeping.
Lower Township does not currently subscribe to this expensive service. While requesting assistance from
Wildwood Crest PD is a theoretical workaround, the high volume of transactions during a concentrated 4-
day event would create an unreasonable and heavy administrative burden on a neighboring jurisdiction.

+ Violation of the 10-Day Holding Period: Per regulations, items must be held in their original state for at
least 10 days to allow for the identification of stolen property. Because the applicant Is based in llfinois
and will only be in town for 4 days, there is no viable process for the Township to inspect or "track” these
items once the company leaves the jurisdiction. This effectively renders our local consumer protection
ordinances unenforceable,

* Bonding Discrepancies: The application mentions a $10,000 bond, yet the provided certification from RLI
Surety tnsurance Company shows a bond for only $2,000, made out to the Township of Stafford, not
Lower Township. This suggests a lack of attention to local legal requirements or an odd attempt to show
iegitimacy.

Pattern of Predatory Business Practices

A review of recent Better Business Bureau {BBB) data and customer testimonials from late 2025 and early 2026
reveals a disturbing pattern of behavior:

» Targeting the Vulnerable: Multiple reports indicate the company focuses on "low-balling" elderly
residents. In one instance (Nov 2025}, a resident was offered $500 for a silver set that was independentiy
appraised at $2,500.

* Misleading Valuations: Expert reviews suggest the company frequently offers "zero doliars" for precious
gems {rubies, diamonds, emeralds) while attempting to take possession of the jewelry, a tactic described
by victims as "stealing."

* Lack of Professionalism: Recent complaints cite aggressive tactics, verbal abuse, and even the physical
breaking of jeweiry by "experts" during the appraisal process.



Reputation and Recourse Issues

Road Show Concepts, LLC operates as a "traveling roadshow." This "pop-up” business model is intentionally
designed to minimize long-term accountability.

+ The "Hit and Run" Model: By setting up in temporary locations (hotels) for a few days and then moving
across state lines to lllinois, they ensure that dissatisfied or defrauded residents have no local recourse
once the event.has concluded.

« Review Manipulation: The Company's onfine presence shows a polarizing split between 1-star and 5-star

reviews with nothing in between—a classic indicator of fraudulent review padding to mask genuine
consumer harm.’

Conclusion and Recommendation

Allowing Road Show Concepts, LLC to operate in Lower Township would place our residents at significant financial
risk and leave our law enforcement officers without the tools necessary to ensure the items being sold are not
stolen.

Recommendation: Deny the application based on the applicant's inabliity to comply with local 10-day holding
periods, lack of compatible record-keeping infrastructure, and a documented history of predatory practices.

Respectfully submitted,




TOWNSHIP OF LOWER, COUNTY OF CAPE MAY, STATE OF NEW JERSEY
RESOLUTION #2026-127

Tille: A RESOLUTION PROVIDING FOR A MEETING NOT OPEN TO THE PUBLIC IN ACCORDANCE WITH THE
PROVISIONS OF THE NEW JERSEY OPEN PUBLIC MEETINGS ACT, N.J.S.A. 10:4-12

WHEREAS, the Township Council of the Township of Lower is subjeci to cartain requirements of the Open Public Meetings Act, N.4.S.A 10:4-6, et
seq., and

WHEREAS, the Open Public Meefings Act, N.J.S.A. 10:4-12, provides that an Executive Session, nol open to the public, may be held for cerain
specified pumoses when authorized by Resolution; and

WHEREAS, it Is necessary for the Township Council of the Township of Lower to discuss in a session not open to the public cerlain matters relating
fo the item or items authorized by N.J.S.A. 10:4-12b and designated below:

(1) Matters Required by Law to be Confidential: Any matter which, by express provision of Fedaral law or State stalute or rule of court shall
be rendered confidential or excluded from the provisions of the Gpen Public Meetings Act.

{2) Matters Where the Release of information Would Impair the Right to Receive Funds: Any matier in which the release of
information would impair a right to receive funds from the Govemment of the United States.

. {3) Matters Involving Individual Privacy: Any materiai the disciosure of which constitutes an unwarranfed invasion of Individual
privacy such as any records, dala, reports, recommendations, or other personal materlal of any educational, fralning, soclal sewvice, medical,
health, custodial, child profection, rehabiiitation, lagal defense, welfare, housing, relocation, Insurance and similar program or institution
oparated by a public body pertalning to any spacific indlvidual admitted fo or served by such institution or program, including but nof limifed to
infermation, refative te the Individual's personat and family clrcurstances, and any material pertaining to admission, discharge, {reatment,
progress or condition of any individual, unless the individual concemed (or, Tn the case of a minor or Incompetent, his guasdian) shall request In
wriling tha the same be disclosed publicly.

{4) Matters Relaling 1o Coliective Bargalning Agreement: Any collective bargaining agreement, or the terms and conditions
which are proposed for Inclusion In any collective bargaining agreement, including the negatiation of the ferms and canditions thereof with employees or
representatives of employees of the public body,

(5} Matters Relating to the Purchase, Lease or Acguisition of Reaj Property or the Invesiment of Public Funds: Any matter
involving the purchase, iease or acquisition of real property with public funds, the setting of banking rates or investment of public funds, where it
coutd adversely affect the public Interest if discussion of such matters were disclosed.

(8) Matters relating to Pubfic Safety and Property: Any taclics and iechniqaes utilized in protecting the safety and property of
the public, provided that thelr disclosure could Ipalr such protection. Any Investigations of violations or possible violations of the faw.

X (7) Matiers Relating fo Litigation, Negotiations and the Attomey-Client Privilege: any pending or anticlpated litigation or
corract negotiation in which the public body Is, or may bacome a paity. Any matters falling within the attorney-cfent privilege, to the extent

that confidentiality is required in ordes for the aflomey to exercise his ethicat duties as a lawyer. Altorney-Client Privilege

_X_{8) Matters Relafing to the Employment Relationship: Any matter Involving the employment, appointment, termination of
employment, ferms and conditions of employment, evaluation of the performance of promotion or disciplining of any specific prospective public
officer or employes ar current public officer or employee employed or appointed by the public body, unless all the Individual employees or

appointees whose rights could be adversely affected request In writing that stich matter or matters be discussed at a public meeting. PERSONNEL

(9} Matters Relating to the Polential Imposition of a Penaly: Any deliberations of a public body occurring after a public hearing
that may result in the Imposition of & specific civil penalty upon the responding pary or the suspension of loss if a license or parmit bslonging 1o
the responding party bears responsitllity.

NOW, THEREFORE, BE IT RESOLVED by the Towaship Council of the Township of Lower, assembled in public session on March 2, 2026 that an
Executive Session closed {0 the public shall be held on this date at approximately.”% | )g {3 . In the Conference Room of the Township Hall, 2600 Bayshore
Road, Villas for the discussion of matters relating to the specilic items designated abovs.

itis anticipated that the deliberations conducted in closed session may be disclosed to the public upon the determination of the Township Council that he public

interest will no tonger he served by such confidentialily.
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I, Julie A. Picard, Township Clerk of the Township of Lower, County of Cape May, State of New Jersey, do hereby certify the
foregoing to be a true and exact copy of a resolution duly authorized by the Township Councl! at a meeting hefd on March 2,

2026
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